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Impactful Employee Journey
Proses perjalanan karyawan dari saat sebelum
bergabung hingga pengakhiran hubungan kerja

FlexWork
Fleksibilitas dalam memilih waktu kerja yang
paling sesuai

GrabFlex

Dukungan untuk pegawai dalam menjalankan
FlexWork

GrabForBusiness

Ciptakan keleluasaan dan kemudahan bagi
Perusahaan dan Karyawan
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http://www.youtube.com/watch?v=vsCWCE8E2eA

Proses perjalanan karyawan dari saat sebelum bergabung hingga
pengakhiran hubungan kerja



Impactful Grabbers Journey

Penggunaan sistem untuk dampak yang lebih baik

LEARNING & DEVELOPMENT PEOPLE EXPERIENCE
Meningkatkan keahlian dan kemampuan Pelayanan kepada Grabbers
Grabbers menggunakan sistem GrabLearn n menggunakan HRIS, WorkDay

yang dapat diakses dimana saja dan kapan saja

PERFORMANCE & EVALUATION
Evaluasi tentang kinerja dan pencapaian
secara sistematik menggunakan sistem

GRAB ON
Membangun koneksi dan komunikasi
secara sistem dan otomatis dari saat

sebelum bergabung, masa percobaan Grab360
hingga tahun pertama
RECRUITMENT ENGAGEMENT

Umpan balik dan masukan dari
Grabbers mengenai cara kerja
dan interaksi melalui sistem GES

Portal rekrutmen di
https://grab.careers/

This document is strictly private and confidential.






FlexWork - Pilihan dan Panduan

FLEXIBLE HOURS IN-COUNTRY

TELECOMMUTE

Pilihan untuk waktu mulai Bekerja dari luar kantor, di

dan waktu berakhir kerja, ruang kerja yang mendukung

selama memenuhi jam . .
J dan aman. Disarankan masih

kerja harian yang telah satu negara berupa

pengaturan waktu kerja
“Hybrid”

ditetapkan

PANDUAN

Tidak berlaku bagi Grabber yang tugasnya membutuhkan kehadiran fisik, seperti Customer Care, Front Office
Diatur oleh atasan masing masing

Tidak diperbolehkan untuk terlibat dalam bentuk pekerjaan lain

Tidak berlaku Overtime, kecuali telah disetujui terlebih dahulu oleh atasan

FlexWork bukanlah suatu hak, tapi kebijaksanaan dan merujuk pada kebutuhan operasional

This document is strictly private and confidential.



Dukungan untuk pegawai dalam menjalankan FlexWork



GrabFlex - Cakupan

Otomatisasi, menggunakan aplikasi yang dapat diakses kapan saja dan dimana saja

Preventive Healthcare Mental Wellbeing
Account Account

Berupa nominal yang diberikan
selama satu tahun dan dapat
digunakan untuk Grabber dan

keluarga Grabbfars dapat mengklaﬁm .biaya Grabber dapat mengklaim biaya
pemeriksaan kesehatan pribadi, dan perawatan kesehatan mental

« Penggunaan layanan Grab vaksmékm di k“:'k stau pe”}/fhd'a (misalnya konseling atau perawatan

« Dukungan selama FlexWork pemeri saan. esehatan  pilihan psikiatri, dll.) sesuai dengan pilihan

« Olahraga & kebugaran merek.a, baik lokal maupun luar . masing-masing, baik lokal maupun
negerl. © luar negeri

« Pengembangan diri
o Kesehatan & Liburan
e Perawatan keluarga

This document is strictly private and confidential.



GrabForBusiness

Ciptakan keleluasaan dan kemudahan bagi Perusahaan dan Karyawan



BUSINESS AGILITY
BECOME MORE IMPORTANT

THAN EVER

agar dapat menyeimbangkan
standar operasional dan tetap berinovasi



FAKTOR UTAMA YANG BERKONTRIBUSI MENDORONG BUSINESS AGILITY

Pentingnya menghemat biaya dan
meningkatkan efisiensi

Perusahaan mengalami

35%

penghematan biaya, mengubah
capex menjadi opex (penggunaan
sesuai permintaan)

Sumber: Case Studies of GfB Corporate in 2019

Efisiensi

Produktivitas

Pentingnya produktivitas dan
employee engagement

Employee engagement adalah
indikator yang semakin
dipercaya untuk menentukan
kinerja dari suatu perusahaan,
terutama di masa sulit seperti
saat ini.

Sumber : US Employee Engagement 2020
(www.gallup.com)

Kontrol

Pentingnya pengendalian
operasional untuk meminimalisir
risiko bisnis



MENYEDIAKAN LAYANAN TERPADU UNTUK PERUSAHAAN

Meski gak bisa
bertamu, nih

Gapapa kamu
masih sendiri,
hadiah ini

tetop menemani.

Grob tfuw 10w

Perjalanan Layanan Pesan Layanan Hadiah dan Akses ke Produk Platform
Bisnis Antar Makanan Pengiriman Bisnis Apresiasi Digital Extension

GrabProtect eI Besa/ Instant & Same day Pulsa, Tagihan, Grab Partnerships
. Pesanan Paralle i’
Car, Bike, EV Driver Voucher
Terjadwal
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Birokrasi dan Manajemen ASN
di Masa Depan

Ir. Bima Haria Wibisana, MSIS, PhD., CERG, CIHCM, CHRAM
Plt. Kepala Badan Kepegawaian Negara
Wakil Ketua Umum KORPRI

Disampaikan pada Rapat Koordinasi Nasional Kepegawaian.
Batam, 21 Juli 2022
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Milestones Reformasi Birokrasi Indonesia

e EEE: > 2025
Fase Ill: 2020 — 2024 gNorId Class

i o ureaucracy)
(Dynamics Governance) {@) :

Fase I: 2010 — 2014 =\ \
(Rule-Based) ‘\,_,'
(@' Fase Il: 2015 — 2019

o (Performance-Based)

Second Wave:  __
Perpres 81/2010 (Grand @)
Design Reformasi Birokrasi T

2010-2025) First Wave (2004 — 2009):

 Pedoman Umum Reformasi Birokrasi
 Pedoman Pengajuan Usulan Reformasi
Birokrasi K/L/D

a
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Statistik ASN Indonesia

. Data Update: 15/7/2022
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Triple Disruptions

PEOPLEWORK ﬂ"

QUANTUIMLEAP
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Teknologi vs Birokrasi
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Old Model of IT

centralized hierarchical
automation of business

3. Stakehclders &
Providers

= Applies technology to what the business does today
= Good at maintaining status quo

= Focus on efficiency, economy of scale, continuity

= Well-defined processes designed for monolithic T

BerAKHI.AK i
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New Model of IT

decentralized network enablement
of digital transformation

Governance
clo Enterprise Architectura
CTO Frngrarn Management

cho

Change Agents

Service Providers

ﬁ Support Units [Legal,
4 HR, Compliance)

Network Leaders
% - :Jo: Contractors
Operations

Businnss Users Sponsors

= Explores how technology re-imagines the business

= 3ood at managing constant technology change

» Focus on responding to opportunities at scale

= Dynamic self-organizing processes far small IT in volume
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AUTOMATION TO HIT MAJOR JOB SECTORS

The largest occupational categories in the U.S. economy have the highest
potential for worker displacement due to automation through 2030.

B INDONESIA
e G2 2022

OFFICE SUPPORT FOOD SERVICE
8.1 MILLION 5.4 MILLION

FEWER

& JOBS @

BUILDERS

2.2 MILLION PRODUCTION
WORK
4.8 MILLION

CUSTOMER SERVICE
AND SALES

4.0 MILLION

Source: McKinsey Global Institute’s The Future of Work in America, 2019.
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Governments must move from “doing” digital to “being” digital

Too many government agencies feel that developing digital services is adequate for
becoming a digital organization; however, digital transformation focuses on fundamentally
shifting an organization's operations and mindsets from “doing” digital to “being” digital.

Many agencies swirl in an
endless loop of "doing” digital
things-an illusion of being
digital-rather than making
changes to their digital

From “Doing” to “Being” bl
Digital Government iiep ot

ed. Human.centered
vanced
technologies like Al, cyber,

anxd doud are used o radically

W rans ming government
oparaling 'n-'n‘jv’-i
Becoming digital
Advanced dighal strategles are
employed to fully digitize some
servites but most are stili a
hyorid of physical and digital
Doing digital Advanced changes are made ta
aeginning digi(al al technologies are service delivery processes and
Digital storefronts and websites deployed 10 mprove customer operatons but they still lack the
are constructed o provide
Information and offer basic

intie rhs 10 SOwWe 27703
services, Litte real change to L2 10 government

sulting in cognitive intelligence to epable

ved services but very continuous improvement
operations

vICes Or government )

Deloitte Insight | deloitte.com/insigths

>
BerAKHLAK ebagds,

Berorientasi Pelayanan Akuntabel Kompeten
Harmonis Loyal Adaptif Kelaboratif bangsq

operatons




PULIH
LEBIH CEPAT

L = O
BANGKIT

LEBIH KUAT “‘ © BADANKEPEGAWAIANNEGARA G-

r/f

Perubahan Pola Kerja Tatanan Baru

PEKERJAAN TEMPAT BEKERJA INTERAKSI PEKERJA

DIGITAL BASED & NEW SKILLS WFH/WFA/FWA FLATTER

a
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Transformasi Struktur Organisasi
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Empowered
Interconnected
individual

Manager of
Project
Manager:

Functional Functional
Manager Manager
®

;'019“ Wirearchy - Dynamic
anager
L 2R 33 5 F T TPV S, B flow of power and
i | Project authority between
| Manager & connected and
B b D s o collaborating

Project individuals

Manager

Matrix - Cross-

functional
- ® work team,
with dual

reporting of
function and

Hierarchy - project
People are
' ' ranked in terms
of status,
authority and
power

@ Deepali Uppall

- £
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FUTURE OF THE WORKPLACE 2030+
THE EVOLUTION OF THE OFFICE
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WHO DOES Full-time/Part-time
THE WORK Employees

Crowdsourcing -0£

P |
GIG Workers

HOW THE
WORK IS FUTURE

OF WORK &b
U

Collocated
Workspace

WHEN & WHERE
WORK IS DONE =

N
@% e
3 ? Remote
‘."Cu)‘f} o Workers
Automation Fluid Work
Schedules

:
G20 s e
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The Ten Characteristics in Modern Workplaces

Purpose and
meaningfulness

Followership
supports
leadership

>
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Relationships Smaller

beat skills line teams project teams Everyone is a leader

Step down from the Listen, Intense Not more,
Ivory Tower then decide sprints but better
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Wi ol ==ty TO COMMUNICATE :
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! GIVES REAL-TIME ' ) /."‘\ ) | LEADS BY ' CAN BECOME
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NEW MINDSET and SKILLS for the new workforce

CORE MINDSETS

1. Learning Agility and Ownership 4. Growth
2. Adaptability/Resilience 5. Innovation
3. Empathy 6. Inclusion

INDIVIDUAL CONTRIBUTOR MANAGER & LEADER SKILLS

Leading Teams with Emotional Intelligence

Data Analytics and Customer Insight

Global Collaboration

Managing and Leveraging Risk

Fostering Innovation

Emerging Technologies e.g. Al

Authenticity & Communication with Transparency
Digital Leadership skills

Data Analysis and Interpretation
Collaboration

Critical Thinking & Problem Solving
Creativity

Storytelling / Persuasion/ Influence
Digital Foundations

Analytics for Data-Driven Decision Making
Emotional Intelligence at Work

® NV A WN S
® NGO WA WN S

) 2
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Technology Interpersonal skills
L]
Top -IO Skllls Of * Cloud computing Communication skills
* Cybersecurity .
« Ailand ML . Storytellmg )
* Big Data analytics + Public speaking
+ Virtual and augmented reality * Synthesizing messages
* Blockchain + Active listening
. o . . * Video production
Analytical thinking .s*‘- Active learning & + User experience Mental flexibility
and innovation : learning challenges « Adaptability
. — T . — « Ability to learn
IR . ¢ Creativity
D|9|ta| Ilteracy « Ability to adopt different perspectives
Complex @ Critical thinking 5 el * Translating knowledge to various contexlts
i ; : * Programming literacy
problem-solving and analysis * Digital ltercy Bildina relafisnshiies
- « Data analysis and statistics 9 : P
¢ Computational and algorithmic thinking » Empathy
+ Digital ethics foundations * Humility
Creativity, originality, P Leadership & * Understanding of smart systerns * Sociability
and initiative W5 social influence * Cybersecurity * Inspiring trust
S S \\ ¢+ Tech enablement
- Teamwork effectiveness
. = = = + Collaboration
Tactology use, Teehnlegy'desgn Critical thinking * Resolving conflicts N
monitoring and control & programming * Motivating different personalities
————— A * Critical thinking * Coaching
* Ability to understand structured problem * Empowering people
* Search relevant information * Fostering inclusiveness
Resilience, stress Reasoning, problem * Logical reasoning
tolerance and flexibility - solving and ideation * Agile thinking .
— - — Leadership

Type of skill Self—management * Role madeling

* Crafting an inspiring vision
i ; g * Organizational awareness
® Problem Solving @ Self management + Understanding own emotions and triggers . Ou\?nelrlshiéj ;ﬂd decisﬂrebr?ess
©® Working with people @® Technology use and development i g"lge't‘tf“‘f"‘g oy stengs » Gritand persistence _
SILCONTON + Ability to cope with uncertainty
Source: The Future Of Jobs Report 2020, World Economic Forum ;i Self—m_otwatlon
* |ntegrity

) 2
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LEBIH KUAT BADAN KEPEGAWAIAN NEGARA
Talent Management <-_ GOVERNANCE 4.0
= ~
» Sistem Karir Terbuka (Open \'
\ : :
Career System) S o Flexible Working Arrangements
* Manajemen Talenta Nasional »

» Flexible Workspace (Co-working Space,

Talent 0 1

Management

Flexible y: Teleworking)

WOI'kil’lg + Flexible Work Schedule (Flexi time, 4 Hari

Tata Kerja

rrangements Kerja)
* Rekayasa Proses Bisnis
Ruang Kerja Masa Depan,

(IT-LED Reform) 05 (Digital Governance) : .
* Penyederhanaan Struktur Plad Super Apphcatlon

(Network Model) Tata Kerja /

I
/7 Single Digital Govevernment Platform
“Super P )
| * Perpres SPBE dan RUU Pemerintahan
Capacity Building Application” / Digital
.

* Digital Competency Bagi ASN

* Corporate University Berbasis IT
Pandemi covid-19 menunjukkan bahwa digital

Building

governance adalah solusi dan keniscayaan

>
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Flexible Working Arrangements

The most frequently cited forms of flexible work:
 Part-time working

*  Home/remote working (WFH/WFA)

« Job shares

 Variable hours

* Compressed hours

« Sabattical/Career breaks

 Staggered start/End times

* Dual roles

* Flexible Benefits (buying/selling holiday time)

BerAKHLAK sl

entas| Pel y nan Akuntal beIKomp
Ha mons Loyal Adaptif Kolaboratif bangSO
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Pengembangan Talenta Kepemimpinan
Berbasis Profil (Cluster ) ASN

_—

- Job Enlargement 7 coecial Assignment Aggressive Reward
- Pelatihan Job Enrichrment Plan Promotion
- Coaching Traini Mentoring
- lraining .
" - Literatur Pembelajaran Job Enrichment
(@)
P - OnThe Job Dev e et ,
- i = ecCla Ignmen
§ Coaching _ Coaching TP. e
o q = rainin
% - Training - Training .g
LL - Rotation
o - On the Job Development ob Enlargement
L
- Under Performer - Coaching & Counseling - On The Job Dev
- Counseling - On The Job Dev - Counseling
- Manage Out - Reposition - Reposition
pangga < COMPETENCY @
BerAKHLAK meldyani
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DIMANA POSISI ANDA?

4 Tipe Karyawan

High Skill | High Skill
Low Motivation | High Motivation
WORKHORSE STAR
Memiliki kompetensi - * Selalu memperbaiki diri
Sering mengeluh - « Berinisiatif
Merasa lebih berhak - * Suka membagi pengetahuan
Low Skill | Low Skill
Low Motivation | High Motivation
DEADWOOD TRAINEE

Berkinerja buruk -
Tidak bersemangat -
Kurang bersyukur -

[:d

* Ingin belajar
» Antusias
» Berpikiran terbuka

T

&
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@ A [ 120%
= v Vil IX
:&% 19.82% 12.21% 11.52%
. (Kinerja di atas ekspektasi (Kinerja di atas ekspektasi Kineria di atas ekspektasi
tglrlr:?;a}:an:;ijlia dan potensial rendah) dan potensial menengah) ( dali potensial tin%gi)
memiliki inovasi S

Nine box E ..

<
=
Talent 5 o
< (Kinerja sesuai ekspektasi
. e dan potensial rendah)
Mapping 0 000
A
Penilaian Kineri Il Vi
enitalan AInerja 7 91% 2 73%
dan Perilaku = ' '
§ (Kinerja di bawah ekspektasi (Kinerja di bawah ekspektasi
< dan potensial menengah) dan potensial tinggi)
) S
@ POTENSIAL .

-

Pertimbangan
lainnya

Kompetensi Rekam jejak

>
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CURRICULUM VITAE

Ringkasan Eksekutif

Pengalaman Kerja

Alamat: - Wakil Kepala Badan Kepegawaian Negara

Badan Kepegawaian Negara (BKN), 2013-2015.

Jalan Letjen Sutoyo No 12, - Deputi di Lembaga Kebijakan Pengadaan Barang

Cililitan Jakarta 13640, Indonesia dan Jasa Pemerintah (LKPP), 2010-2012.

- Deputi di Badan Rehabilitasi dan Rekonstruksi
Aceh-Nias, 2005-2009.

- Direktur di Badan Perencanaan Pembangunan

Email: Nasional (Bappenas), 1998-2004.

- Pengajar di Universitas Indonesia, 1997-

sekarang.

Telp: +62 21 8092423

bima.wibisana@gmail.com

Skill Highlights

« Policy making

« Project management

« Strong decision maker

- Complex problem solver
- Creative design

- Innovative

- Service-focused

Pendidikan

- Ph.D. Public Policy and Administration,
University of Pittsburgh, USA, 1996.

- Master of Science in Information Systems,

DePaul University, Chicago, USA, 1988

Institut Teknologi 10 November Surabaya (ITS), 1985.

« Ir. Teknik Mesin Produksi, Fakultas Teknologi Industri,

! BKN :
ki
bes )

Yo INDONESIA
BADAN KEPEGAWAIAN NEGARA 258 Gzo 2022

Plt. Kepala Badan Kepegawaian Negara (BKN). Analis Kebijakan Ahli Utama. Wakil Ketua Umum KORPRI. Berpengalaman
dalam mengelola organisasi pemerintah, manajemen bencana, dan organisasi kuasi publik. Telah bekerja di beberapa
Kementerian dan Lembaga Pemerintahan selama lebih dari 30 tahun. Memiliki latar belakang yang kuat di bidang
Administrasi dan Kebijakan Publik, Manajemen Stratejik, Manajemen SDM, Manajemen Sistem Informasi, Perencanaan
Pembangunan, serta Manajemen Perubahan dan Reformasi.

Pendidikan Eksekutif

- Human Resources Policy and Development, Sol Price

School of Public Policy, University of Southern California,
Los Angeles, USA, 2017

- Talent Management and Succession Planing, Melbourne

Business School, University of Melbourne, Australia, 2014

- Managing Change and Transformation, Melbourne Business

School, University of Melbourne, Australia, 2013

- Reform Integration and Change Management, Australia

Public Service Commission, Canberra, Australia, 2011.

- Making and Managing Policy, Singapore Cooperation

Program, National University of Singapore, 2003 and 2004.

- Policy and Management, John F. Keneddy School of

Government, Harvard University, Cambridge,
Massachusetts, USA, 1999.

« Public Policy and Management of Development, School of

Government, Monash University, Melbourne, Australia, 1997.

)2
BerAKHLAK ebagds,

Berorientasi Pelayanan Akuntabel Kompeten
Harmonis Loyal Adaptif Kolaboratif bCIngSCI
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Berorientasi Pelayanan Akuntabel Kompeten
Harmonis Loyal Adaptif Kelaboratif

MENTERI
PENDAYAGUNAAN APARATUR NEGARA
DAN REFORMASI BIROKRASI REPUBLIK INDONESIA

bangga
melayani
bangsa

(

\_

KEVNOTE SPEECH
RAPAT KOORDINAS!I NASIONAL KEPEGAWAIAN
TAHUN 2022
“BIROKRASI DAN MANAJEMEN ASN DI MASA

2% 1IN
7 2022

\

DEPAN

BATAM, 27 JULI 2022




ViSI DAN MISI INDONESIA MAJU
2020-2024

VISI

TERWUJUDNYA INDONESIA MAJU YANG BERDAULAT, MANDIRI,
DAN BERKEPRIBADIAN BERLANDASKAN GOTONG-ROYONG

1. PENINGKATAN KUALITAS MANUSIA INDONESIA. , 6. PENEGAKAN SISTEM HUKUM YANG BEBAS KORUPSI,
BERMARTABAT, DAN TERPERCAYA.

2. STRUKTUR EKONOMI YANG PRODUKTIF, MANDIRI, DAN BER- :
DAYA SAING. : 7. PERLINDUNGAN BAGI SEGENAP BANGSA DAN
' MEMBERIKAN RASA AMAN PADA SELURUH WARGA.
3. PEMBANGUNAN YANG MERATA DAN BERKEADILAN.
_ 8. PENGELOLAAN PEMERINTAHAN YANG BERSIH, EFEKTIF,
4. MENCAPAILINGKUNGAN HIDUP YANG BERKELANJUTAN. DAN TERPERCAYA.

5. ° KEMAJUAN BUDAYA YANG MENCERMINKAN 9. SINERGI PEMERINTAH DAERAH DALAM KERANGKA NEGARA
KEPRIBADIAN BANGSA. _ KESATUAN. - g ¥



: SDM yang pekerja keras, dinamis
Pem.bangunan terampil, dan menguasai IPTEK

SDM Mengundang talenta global

P rl o rltas Ke rj a Pembanéunan Penghubung produksi c!an distribusi
2019-2024 " Infrastruktur e e

Nilai tambah perekonomian

Kendala regulasi disederhanakan,

Slmp"fl kasi dipotong, dan dipangkas
RGgUlaSi ' Omnibus Law

Penyederhanaan birokrasi menjadi 2

Penyederhanaan (dua) level eselon

Birokrasi : Peralihan jabatan struktural menjadi
fungsional

Daya saing manufaktur dan jasa

Transforma_SI modern bernilai tambah tinggi
Ekonomi



'7 PERINTAH PRESIDEN UNTUK KABINET INDONESIA MAJU

1. Jangan korupsi, ciptakan sistem yang menutup celah terjadinya
korupsi!

2. Tidak ada visi misi Menteri, yang ada visi misi Presiden-Wakil

Presiden!

Kerja cepat, kerja keras, kerja produktif!

Jangan terjebak rutinitas yang monoton!

Kerja berorientasi pada hasil nyata! Tugas kita tidak hanya menjamin

sent, tapi delivered!

Selalu cek masalah di lapangan dan temukan solusinya!

Semuanya harus serius dalam bekerja. Saya pastikan yang tidak

bersungguh-sungguh, tidak serius, bisa saya copot di tengah jalan!

G g 1R

el

v e
v?\s'.\
bangga

A B | X

BerAK L/ ;1 . melayani

Eoere | B (R | ] ~ - bangsa
s
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KEMENTE
PEN!

k4 panrb

TANTANGAN

MULTIDIMENST

Pendekatan transformasi:

1.

2.

Transformasi Birokrasi Digital
Dengan membentuk Smart Government,
organisasi yang fleksibel, dan
simplifikasi proses bisnis yang
kompleks menjadi sederhana.

Manajemen ASN dalam Era New Normal
Dengan SDM Smart ASN yang
berintegritas, profesional,
kompeten, dan berkemampuan IT
baik, yang dilaksanakan se-
fleksibel mungkin melaluil flexib
working arrangement.

TRANSFORMASI, ADAPTASI, ADOPSI:
MENUJU BIROKRASI BERKELAS DUNIA DI 2024

" Struktural
= Kultural
= Digital

2. Adaptasi:
= Kebijakan
= Kompetensi

3. Adopsi:
= Sistem
= Teknologil

SDM Aparatur

1. Transformasi:

Perlu Arsitektur Human Capital,
Strategl dan Rencana Eksekusi yang
dapat mengakselerasi transformasi

BIROKRASI BERKELAS DUNIA

2024

Perubahan:

Birokrasi yang lebih
efektif dan efisien serta
didukung oleh Manajemen ASN
masa depan yang lebih agile




TALENT SHORTAGE

.\.
~
~
~
~
~

VISI MISI 2019-2024

BONUS DEMOGRAFI
MILLENIALS SERVE MILLENIALS

-
-
-

"PEMBANGUNAN SDM”

MERDEKA o
BEKERIJA

>
BerAKHLAK

eroramasi Pelayanan sxuntabel Kompeten
Harmenis Loyal Adaptif Xoloboratif

O

PEGAWAI
BUMN

PEGAWAI .

swasta

TALENT MOBILITY ~ ®----=---==-

PERANCANGAN
JABATAN,
PERENCANAAN
DAN PENGADAA

PENGUATAN
BUDAYA KERJA
& EMPLOYER
BRANDING

PERCEPATAN
TRANSFORMASI
DIGITAL

PENGEMBANGA
TALENTA
& KARIR

PERCEPATAN
PENINGKATAN

PENINGKATAN
KINERJA &
SISTEM
PENGHARGAAN

menpan.go.id



panrb

KEMENTERIAN
PENDAYAGUNAAN APARATUR NEGARA
DAN

DRMASI BIROKRAS!

PEMBANGUNAN
NASIONAL

VISI & MISI,
ARAH STRATEGI ORGANISASI

ANALISIS
KEBUTUHAN TALENTA

-

. PENGUKURAN
i POTENSIAL
TALENT
MAPPING
i PENILAIAN
KINERJA

\-

A

4
<
f2]5

316

7,8

>

POTENSIAL
9-BOX MATRIX

v

~

STRATEGI & TATA KELOLA

INTERNAL

(BUILD, BUY, BORROW)

EKSTERNAL

7,89
>

ASN CORPORATE UNIVERSITY

A

CPNS

BerAKHLAK aqseierasi

2 Y 1 Axurabel f
Harmenis Loyal Adaptif Xoloboratif

PPPK

7,8,9

o

MONITORING

FALENT TRACKING

3

MANAJEMEN
SUKSESI

1. Peta Talent dalam Matriks
2. Potensi masa depan
3.Saran pengembangan

9 (JIKA ADA POSIS| KOSONG)

} }

INSTITUSIONAL | | NASIONAL

menpan.go.id




) panrb o CORE VALUES ASN
g denlabara L )
DEFINISI BerAKHLAK

Harmonis Loyal Adaptl Kolaboratt & | Presiden Luncurkan
o Berorientasi Pelayanan Fondasi Baru Bagl

Berkomitmen memberikan pelayanan prima demi kepuasan masyarakat Apa ratur Sipil Negara
g~ Akuntabel |

INDONESTA
TUMBUH

8 Bertanggung jawab atas kepercayaan yang diberikan Core Values '‘BERAKHLAK’
O Berorientasi Pelayanan
/@ Kompeten © Akuntabel
@IV Terus belajar dan mengembangkan kapabilitas 45 ﬁomPEt?n
O
. o L:;;nloms Employer Branding:
@,@ qumoms_ ! © Adaptif Bangga
Saling peduli dan menghargai perbedaan © Kolaboratif Melayani
Bangsa

Loyal \
&F Berdedikasi dan mengutamakan kepentingan bangsa dan negara _ 6 6

“Saat ini dunia menjadi serba

’F@ Addptif hybrid, sgrba kolaboratif. Tidak
—V  Terus berinovasi dan antusias dalam menggerakkan serta menghadapi b°'eg lagi ﬁd: ego. E‘-?I° ssictor,
€go daeran, dan ego lmu.
perubahan
5 L ey
& Kolaboratif ' 2 Selasa, 27 Juli 2021

&8  Membangun kerja sama yang sinergis



TRANSFORMASI BIROKRASI INDONESIA

BIROKRASI BERKELAS DUNIA DAN PELAYANAN PUBLIK YANG

AKUNTABILITAS KINERJA DAN PENGAWASAN EFEKTIF

Transformasi Transformasi SDMA Transformasi
Organisasi Sistem Kerja

PERANCANGAN
JABATAN,
PERENCANAAN DAN

PENGADAAN ( Super Apps (Aplikasi Umum SPBE) )
Delayering

TRANSFORMSA |

Eselonisasi SIDIGITAL - ‘ J *”L;-:;L:JEEAP & D|g|ta||saS|

Pelayanan Publik

PENGEMBANG

o = e
8 : | -

Organisasi yang Digitalisasi

Aglle, FlEkSibe!, dan FE:J‘HJmMjN SOMA PrOSES BISﬂiS Pemerintah
Kolaboratif

FENOHARGAAN \Tata Kelola Pemerintahan Berbasis Digital y




b PROGRES PELAKSANAAN PENYEDERHANAAN
panr STRUKTUR ORGANISASI PADA K/L

KEMENTERIAN
PENDAYAGUNAAN APARATUR NEGARA
DAMN REFORMASI BIROKRASI

4 )

m i —
[ 47.992 ‘

Total Struktur K/L yang l

. telah disederhanakan
<. 7

Telah selesai

melaksanakan

\ penyederhanaan struktur * Data per Juli 2022 /
organisasi

! & Perubahan desain struktur i Percepatan dan Peningkatan
|

organisasi ! : Kualitas Capaian Tujuan
! & Penyederhanaan layer/rentang ! : Organisasi
= o b.lro.krasi_ ..................... — — o mmm E EEm R o EEm E EEm R N E R R M R M N R R MM R N Em R R W Em w
BerAKHLAK ,
Famons oy oo osr menpan.go.id

10




PENYEDERHANAAN STRUKTUR ORGANISASI
PADA PEMERINTAH DAERAH PROVINSI

PEMPROV YANG TELAH DIUSULKAN
DAN DIBERIKAN PERTIMBANGAN
TERTULIS MENTERI PANRB

Surat Menteri PANRB
Nomor B/651/M.KT.01/2021
tanggal 30 Juni 2021

Provinsi Kep. Riau

Provinsi Riau

Provinsi Banten

Provinsi Jawa Barat

Provinsi Jawa

Tengah

Provinsi DI

Yogyakarta

* Provinsi Jawa
Timur

= Provinsi DKI

Jakarta

Provinsi Nusa
Tenggara Timur
Provinsi Kalimantan
Tengah

Provinsi Kalimantan
Utara

Provinsi Sulawesi
Barat

Provinsi Sulawesi
Tenggara

Provinsi Sulawesi
Selatan

Provinsi Papua Barat

Surat Menteri PANRB

Nomor B/715/M.KT.01/2021
tanggal 30 Juli 2021

Provinsi Maluku
Provinsi Maluku
Utara

Provinsi NTB
Provinsi Bali
Provinsi Sulawesi
Utara

Provinsi Sulawesi
Tengah

Provinsi Sumatera
Barat

Provinsi Jambi

32 PEMPROV

Provinsi Bengkulu
Provinsi Belitung
Provinsi Sumatera
Utara

Provinsi Lampung
Provinsi Gorontalo
Provinsi Kalimantan
Barat

Provinsi Kalimantan
Timur

Provinsi Kalimantan
Selatan

Surat Menteri PANRB Nomor

B/1064/M.KT.01/2021
tanggal 10 November 2021

= Pemerintah Aceh

i1



BerAKH LAK

MANAJEMEN APARATUR s

PEGAWAI NEGERI SIPIL

PP 11 TAHUN 2017
MANAJEMEN PNS jo.
PP 17 TAHUN 2020

SIPIL NEGARA

UU 5 TAHUN 2014

Berdasarkan Sistem Merit:
Setiap warga negara Indonesia mempunyai
kesempatan yvang sama untuk melamar
menjadi PNS atau PPPK setelah memenuhi

persyaratan. Penerimaan PNS dan PPPK
dilaksanakan melalui penilaian secara
objektif berdasarkan kompetensi,
kualifikasi, kebutuhan Instansi

Pemerintah, dan persyaratan lain yang

PNS & PPPK

MENGISI JABATAN
PEMERINTAHAN

bangga
melayani
bangsa

PEGAWAI PEMERINTAH
DENGAN PERJANJIAN

PP 49 TAHUN 2018
MANAJEMEN PPPK

&
MELAKSANAKAN
TUGAS
PEMERINTAHAN




PELARANGAN PENGANGKATAN
PEGAWAI NON-PNS DAN/ATAU NON-PPPK

T FP Nomor 49 Tahumn 2078
PPK dan pejabat lain di tentang Mangjemen FPPPK

lingkungan instansi pemerintah dilarang
mengangkat pegawai non-PNS dan/atau non-

PPPK untuk mengisi jabatan ASN-

Status Kepegawailan
Dalam Jabatan Tidak
Boleh Dilaksanakan
>_

Oleh Non ASN
Terhitung Mulail
Tanggal 28 November
2023

PPK dan pejabat lain yang mengangkat
pegawai non-PNS dan/atau non-PPPK untuk
mengisi jabatan ASN dikenakan sanksi sesuai
ketentuan peraturan perundang-undangan-

—

Bagi pegawai non-PNS yang saat ini masih
aktif bekerja di instansi pemerintah,
diberikan masa transisi 5 (lima) tahun sejak
PP No- 49 Tahun 2078 diundangkan —

=

-
tororiontasi Polayonan Akuntabel Kompeten
Harmonis Loyal Adaptit Koloborotl!

menpan.go.id
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BerAKHLAK

Serorientasi Pelayanan Akuntabel Kompeten
Harmonis Loyal Adaptif Kolaboratif

TERIMA KASIH

bangga
melayani
bangsa

ARG SEXANSPT
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TRANSFORMAS/! PEGADAIAN

Pegadaian Innovation
In Transformation Journey

Batam, 21 Juli 2022
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Pegadaian

Muhammad Ananda Rizki Putra

Assistant Manager, PMO & Change Management
(2019 - Present)

m081375875179 | nandamuhammad_ | Linked[f}] Muhammad Ananda Rizk’
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Pegadaian

Profil Singkat Perusahaan

Melayani seluruh pelosok negeri melalui beragam layanan untuk mendorong ekonomi masyarakat dan peningkatan inklusi keuangan

4

A

Berdiri sejak

Payment

ikro_ Mulia & TabunganEmas § Remittance
| 5 Services

Financial Company di Indonesia,
agen inklusi keuangan pilihan
utama masyarakat

Persepsi Masyarakat mengenai Pegadaian

Pegadaian, perusahaan tua
dan kurang berkembang.

Pelayanannya kurang
Oke.

14,3 K+

Karyawan

Rp.72T

Aset

Jangkauan Pegadaia

Pegadaian terkesan
kurang moderen.

Kantor cabangnya banyak

'Y tapi kurang terawat.

Pegadaian, nasabahnya
kebanyakan emak-emak
di pasar.

« Pegadaian ketinggalan

61

Kantor Area

Rp.53,7 T

Outstanding Loan

4.085

Outlet

17,8

Nasabah

Pefindo Rating

-~ 143



D Peta Persaingan dan Tantangan Industri

Pegadaian

* Bunga 6%

« Plafon sd Rp 50 jt

» Punya usaha

» Agunan bebas

Disalurkan oleh :
40 Bank serta
4 Koperasi &
Multifinance

TargetRp 285 T

(per November 2021))

Penyaluran

228,2 T

Jumlah Debitur

TARGET

2022 Rp 373 T

SumberiKemenkopukm, 2022

Super

+ Bunga 0,2%

« Plafonsd Rp 10 jt

» Karyawan PHK &
lbu RT produktif

- Tanpa Agunan

(per November 2021)

Penyaluran

9,02T

Jumlah Debitur

1,025 Jt

Program diperpanjang dan kini
8 Bank (Swasta & BPD) sudah
‘mengantri’ untuk menjadi
penyalur

Aksi Korporasi

Bank
Syariah

=

bank bjb

Syariah 7 Bank Jateng

=yamiaH

BankAceh bankjatim
ks syanJah

BS | BANK SYARIAH
INDONESIA

ASET DPK

265T 233 T

Pembiayaan K. Cabang

215 T 1.365

- Gadai
FOKUS + UMKM

EKSPANS|: -° Ritel
» Korporasi

Sumber: Laporan Keuangan BSI, 2022

Perubahan yang terjadi pada dunia Industri menjadi tahun tahun yang sangat menantang bagi Pegadaian

Massive growth of

Fintech

&P MEKAR

K -".-jf-—".’"

o Kilat
:'Dl" amartha

PINJAM
FFINTAG N
windo =" danamas

invesitee ALAMI

Pinjamiiodal i vanereman

Desember 2021

Total Fintech: 103 Perusahaan
Aset: 4.060 Miliar
Penyaluran Pinjaman: 29.880 M

KEY ENABLER :

« Contactless habit
Populasi besar
Kemajuan internet

Industri
Pergadaian

Pesaing
: Ekspansi Gadai Swasta

ar & R

Gadai A5 gapAlTOP FIEATEARA!

auol GADAI

INDONESIA

Pemain Aset Total

STRATEGI PERLUASAN :

+ Variasi Jenis Agunan

+ Hybrid Channel
Layanan Pick-Up

Sumber Data: OJK, 2022



https://drive.google.com/drive/folders/1wgvRkegodELmaTPWpXGyPlWhi5vlEQwa
https://drive.google.com/drive/folders/1wgvRkegodELmaTPWpXGyPlWhi5vlEQwa
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Disruption

NETFLTAN[ @} © 2

Customer Behaviour

|CUSTOMER




"> Profile Pegadaian

Pegadaian

Roadmap & Strategy - The Triple Sprint & 6Gs Star

\ “Menjadi The Most Valuable Financial Company
‘ ’ di Indonesia dan Sebagai Agen Inklusi Keuangan

Pilihan Utama Masyarakat”

Roadmap Pegadaian

ENABLE

ELEVATE EXCELLENCE

020-2021 2022-2023 2024 onward
a1 ' Mémpeérkuat core EE Diferensiasi k& Mencapai
business serta Pegadaian kematangan sebaga
membangun sebagai sebuah ekosistem
landasan Jbagian ekosistem yang mampu
b ekosistem U “‘ yang memiliki menaikan kelas
AMikro yang . value added bagi finansial dan sosial
terintegrasi masyarakat / masyarakat / UMKM
UMKM
—

Grand Strategy Pegadaian

G-STAR+
GOOD
GOVERNANCE %';%‘2’
& CULTURE

GO
FURTHER

GEN-Z
TECH

GROOM GRAB
TALENT - AMNEW



- ol

Customer Touch Point Journey

Sales Transformation

= Channeling
0
ey
= 8 Digital Lendin =
& E 9 9 -t
“ o
n O =Y
8 o Digital Ecosystem vy i o -
(8)
5 0
N -

Agenda

Gadai Online
Agile Organization
IT - System Quality Management
22 Squads & Scrum Master 5
Task Management (JIRA)
Gade Meetup, Breakfast Talk !

Robotic Processing Automation

VELINA Experience Management

Cl/CD(Cont Integration & Deployment)
OKR (Objectives & Key Result)
Design Thinking Framework

Dashboard Project

-~
c
(]
g
5
=
2
w
o
£
5
=

~<
~<
~
=~
s
~ < _
.
==

e-Office & Digitaeol Signature

-
(0]
(72)

T
=
=
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O
Z
<
T
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5
2
)
S
3
o
I
<
X
£
S
)
2
3
o
I
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2
b d
®
0
s
&
2
o
2
5
<

Employee Engagement & Impact Plan

PACS - Collection System

Pegadaian Digital
Microsite

Awards

Central Operations

INDI 4.0 Assessment
_____ SELENA - Sales & RO Apps

Scoring Engines

Change Management Store

- _PegadaianPixel World _______
-----
----------

- Technical Writer

---------- Dan masih banyak lagi






-y The New Ways of Working

Pegadaian

Perusahaan menjalankan pola kerja agile

Hierarchical Organizational Structure — Agile Way of Working e‘a‘

ile Organization Committee

Agile Project Governance
Governance Scrum Masters

Agile Shared Service

1
1
1
1
1
1
1
1
1
1
1
1
1
1
0 el = o < (7] = [ o [ []
Squads = [} ) o q
: ; g s £ € 9 5 2 f‘i % 2 § Agile Coach
© 2
: Members: @ [ 5 i ] s 5 = ) s =
1 1. Prod Owner 3 = = O = o <4 g = V:’ Q Legal
' 2.ProdMgr L S I E = £ s 3 £ S i
Strategi : j ;r:d Ops °© 2 5 & = 2 £ @ s © Risk & Compliance
. o
PMO & MP Arsitektur ! = fE g ¢
\ 5. Developer £ - = :
Perencanaan TI | 6. QA o @ = e Accounting & Tax
\ J \ J a 3 o
N A 4 N\ : Change Management
: 1
Division B Ingovatlon Peu;\g::i?::sair_mrgian ] . .
Satey i IT Supporting Services
. J (. J 1
N - ~N : Enterprise Architecture Infrastructure Incident Management Service Management Problem Management
i Data Operasional i
nagement Infrzstruktur Tl : ITOC (Operation Center) Network RElSss8 Mgr}:gement & Security IT Data Management
1
1
N J A ~ : . Product Oriented Squad . Service Oriented Squad . IT Supporting & Shared Services . Governance Functions
) (. ) ( ) .
= 8s
§ a quad 22 Squad +
LPendl ; IT Security 80 | 250+ |
aymen B
X S B J iﬁi 10ct 2018 Dec 2021

45



The New Ways of Working =

Initial Testing

Pegadalan Scrum Process & Agile Development Methodology
Development &

Implementation Deploymentand

integration

§ Scrum Team Roles Sc ru m Product Backlog
B Artifacts > i_ @ C.)
@) Sprint - Higher level ‘ ‘
Sprint - _2\"'—‘0& Planning Client Testing
Planning ;x‘\f/ ,, G | LE
! " DEVELOPMENT :
s 1] METHODOLOGY S|gnoff
' ‘T' Define ClientAcceptance
' f Dev e!opmenl Requirements
Product Team
Owne NO
St holders o YES
" J’ C - Record &fc‘orporate & A
. Definition N CESE ls‘tl:Paiartt - ‘Changes System Testing
" i " CES e * Next lteration ’
Increment Done Sprint Backlog 4
(52)
-
[ ] |
- 4 Release




Pegadaian

g-Works & JIRA

: : . g-work

Komunikasi dan Kolaborasi lebih Muda(h)

= \Ne ¥ =

E-a-”..'

Kantor Pusat

99.27%

Karyawan Kantor Pusat sudah
aktif menggunakan g-work

vaniw

‘ ® B Campaign Cities

Kantor Wilayah

99.15%

Karyawan Kantor Wilayah sudah
aktif menggunakan g-work

*Sebelum Covid-19

ifi 9 JiraSoftware

cme kR BweEa B

>

m e P

Sprint YeSow Team
SYT board

Boare

Roadimap

Kenban board

Reports

ssues
Campenents
Code
Roleases
On-eall
Project pages

Add item

Your work

Sprint ¥

Projects «  Filters

Collaborative Tools & Task Management Tools

Dachboards ~  People~  Apps

Kanban board

BACKLDG &

Prepare meating with O

a

Review article
[
Review pitch video

-}

Competition
/]

. QDOBDD orvuvise  socontinaana

REVIEW 2

Prepare vidao content Translate the one pager In French

we@ = =7 @
Define riorities for next quarter Aralyze results of the latest

s @ . campeign

G s @
Partnerchip discussions

DONE 3

Landing Paga EN
ma s @

Brainstorm sbout survey

=

Fil CRM manually

Q Looking for an okler issue?

Untuk mendukung kerja squad,
Pegadaian menggunakan JIRA
un#lifmoneyv, distribusi tugas,
tracking progress




- Capability Improvement

Pegadalan Gade Meetup, Community Of Practice (COP), dan CHAMP Podcast

Gade Meetup

Community of Practice adalah
wadah pembelajaran yang berfungsi
untuk membantu anggota komunitas
dalam membangun keterampilan,
wawasan dan keahlian (kompetensi)
pada bidangnya untuk dapat
meningkatkan performa kerja.

PCOCAST-

Gade Meetup ™™ ™
AEhie Tanyn B #35

.

o My Pegadaian Siap Melakukan
senamant 2021 cengan' et AsesmenINDI4.0 s

24 Februari 2021
Cha M 5 p) d
ange ivie nager en Pega )
1 C t ald

Full Stack
@L%Overﬂow

CHAMP (Change T, Q -
Management Pegadaian) T 7

Podcast dapat memberikan -~ SALES CHANNEL
variasi pilihan media & konten —
kepada Insan Pegadaian s e

dalam mendapatkan
informasi, edukasi serta
sosialisasi mengenai
product/project/trending
topic transformasi dan
kebijakan perusahaan.

YBER DEFENSE PEBADAISH

TRANSFORMASI LAYANAN & OUTLET
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Pegadaian

iLeads

Digital Learning Pegadaian

KMS

Gade Library
(5362 judul)

5 Modul

Gamificatu

———

(Knowledge Manageme|

Gade Library

System)

Gamification & e-
Learning

160 Modul E-
Learning

€20 Pepadaian G

Eageisis W N\
Gade i =_j

Learning
Podcast

Samstle IMEHEO

Learning Wallet

iLeads

Integrated learning and
development system

QSTUDILMU

Powered by BusinessGrowth

MOOC: 92 Modul

Gade Podcast




"o Environment

Pegadalan Flexible Time, No Uniform, Lingkungan Kolaboratif, WFH WFO

Lingkungan Kerja Kolabor(asik)

SOME
W

o=

—BETTER

Flexible time

*asalkan 8 jam:)

=i SADAL

Vi

D

—_ Seragam bebas

*di Transformation Office

<



-y Dampak Implementasi Pola Kerja Agile

Pegadaian

Peningkatan kecepatan dan kualitas project IT langsung dirasakan di tahun pertama implementasi

Di 6 bulan pertama implementasi, Peningkatan kualitas produk —
. . (%] o = . . —
‘ terlihat peningkatan 3 yang dihasilkan tercermin dari
‘ kapasitas penyelesaian o jumlah insiden yang @
//‘ project hingga 30% menurun 22% ITSQM:
4 IT System Quality Management

froia

ITSQM Survei

Micronite Pegodatan LinkAjs

Y0 39 3 Rt irsam
315 408 Bugs Bugs L

Project Project Reported Reported

. p/ R rt m“';‘; an Kualitas
5 \oc-\’d 270 342 X, Survel ITSQM | Tekmaosnformss setsna
\‘G /f}, l:::‘ul z‘l:zenlmlonshlp Officer
Additional Additional : ,
Project Project & ﬁ'&f F oo
Product Owner mendapatkan ruang untuk = ¢

\ 2z e
mengerjakan additional goals lebih banyak 27% e
dibandingkan tahun RKAP sebelumnya untuk

. menyesuaikan dinamika kebutuhan bisnis




w Digitizing Business and Operations

Pegadalan Hasil pada tahun 2021 digunakan sebagai dasar untuk peningkatan yang lebih luas untuk Inovasi pada tahun 2022

E-KYC Gadai Express

0@ Pegadalan

hasH foto akan digunakar
untuk proses face recognition

x @
Pegadaian Digital gqek
Gadai Express (GX)

Robotic Process
Automation

Inventory Management
System

Integrasi
layanan jemput
gadai antara

Gadai Efek Smart Locker Gojek dan
; Pegadaian
(Reankeri —_ Digital

- Kartu Emas v |

Qnurﬂo:lm

ek i Drop box, dimana
o gl = Ve, S pelanggan dapat
VISA efer' meletakkan
e iy barangnya untuk
. Jasa gadai saham, obligasi, Surat . gny

tanpa mocslat

digadaikan dalam
smart box tanpa
perlu pergi ke outlet

Kartu Kredit yang menggunakan
Tabungan Emas sebagai sumber
dana, digunakan sebagai salah satu
metode pembayaran untuk
memenuhi kebutuhan nasabah.

““Utang Negara (SUN) / Surat
Berharga Negara atau Obligasi
Negara Ritel (ORI) / Obligaf‘
Negara Ritel sebagai jaminan

N
==

y %


http://drive.google.com/file/d/1ckeLWimywlXcuz5xq8q-8hlNJtH9Q8xU/view
http://drive.google.com/file/d/1ckeLWimywlXcuz5xq8q-8hlNJtH9Q8xU/view
http://drive.google.com/file/d/1-_8EOH63lIhWKx6IO4DXQZmueyG9Iw_F/view
http://drive.google.com/file/d/1-_8EOH63lIhWKx6IO4DXQZmueyG9Iw_F/view
http://drive.google.com/file/d/1uWfqa4BJPEf9nwy9OWWHKDzsKFvB1YLM/view
http://drive.google.com/file/d/1uWfqa4BJPEf9nwy9OWWHKDzsKFvB1YLM/view

b4 = “Fen

Qi
Pegadaian
=
L
o
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http://drive.google.com/file/d/1mhBEYlEirPuD4eCrG6UrQ1tR8lPj_TNi/view
http://drive.google.com/file/d/1mhBEYlEirPuD4eCrG6UrQ1tR8lPj_TNi/view

'@ Exploration

Pegadaian

Pegadaian Pixel World 2022 & Metaverse Pegadaian di Metaverse Indonesia

Merupakan wadah untuk sharing, literasi digital, virtual benchmarking,
marketing, penjualan, dil hanya dalam satu platform berbentuk gamification
yang dapat diakses kapanpun, dimanapun, dan oleh siapapun.

Klik disini untuk
masuk ke

Pegadaian Pixel
World 2022



https://app.gather.town/app/HjtSm2InUQ9hkMyl/Pegadaian Transformation



http://drive.google.com/file/d/1ID_unqievO88nnjkZWklxwanY4asLvv_/view
http://drive.google.com/file/d/1ID_unqievO88nnjkZWklxwanY4asLvv_/view

Achievements
S~ -




'@ @ INDI 4.0 - Indonesia Industry 4.0 Readiness Index

Pegadaian Pilar 1

Sertifikasi & Seremoni

Ky Sae S detikFinance > Berka Ekoromi Bisnis
BRI T ' Ultah Ke-120, Pegadaian Dapat Sertifikat
o o Hasil Asesmen INDI 4.0

Abu Ubaldiliah - detlkNews

Menperin Puji Pegadaian Jadi Pelopor
Industri Keuangan 4.0

Afi Knolisdiruka - detikfinance

PT. PEGADAIAN (PERSERO)

Sesin, 05 Apr 2021 1345 WIB
LPALA | Jumat, 23 Apr 2021 1527 WIB
BADAN s‘r\\nu:uﬁﬁ_\&\ KEBLIAKAN JASA INDUSTRI ) siane § O &

©0 komentar
Pegadaian
Penyerahan Hasil Asesmen INDI 4.0
oleh Kementerian Perindustrian kepada PT Pegadaian (Persero)

sty e

"Asesmen INDI 4.0 - Indonesia Industry 2.0 Readiness Index
Pegadaian Ikuti Asesmen Menjadi Pelopor untuk Mengukur Kesiapan PT Pegadaian (Perserc)
Industri Keuangan 4.0 dalam BertransformasiMenuju Industii 40"

BB P, rencatiin
B & ) Neonce

Foto dok. Pegadaan

[ — Jakarta - PT P dai: P ) y sertifikat Hasil

Jakarts - T Pegaiaan (Permard) terpih ustuk menjadt calan so Asesmen INDI 4.0 di ulang tahun ke-120 tahun ini. Penghargaan ini Jakarta - PT Pegadaian (Peracro) menjadi pelopor dalam membangun
pervean BUMN stoe ikt diseraiikan Kepala Badan Standardisasi dan Kebijakan Jasa Industri industri digital setelah dinobatkan sebagai perusahaan jasa keuangan
pricpor revaed : 7 20g g : . S 3 3
retahs 4. Unuk 13 Pagacdin Kemenperin, Doddy Rahadi kepada Direktur Utama Pegadaian, pertama yang berhasil memperoleh serifikat INDI 4.0 dari Kementerian
Imelshakan -q?-:wnmm NOt ‘.:mmlmz_m Kuswiyoto Perindustrian.




OVERALL SCORE :

Focus Area/
Domain

DOING
AGILE

Technical Excellence

Leadership and
Mindset

Strategy and
Execution

Product
Management

Delivery Excellence
Governance

Team and Culture
Dynamics

Competency
Development

LEVEL 1
Ad Hoc Agile

Some teams
begin to practice
Agile rituals/
ceremony with
inconsistent
effectiveness &
participation.

Leadership
support for Agile
is not visible,
inconsistent and/
or questioned by
teams.

LEVEL 2
Learning Agile

Some teams start
to exhibit some
consistent Agile

rituals & practices

and there is a low
level of cross
team
coordination.

Leadership
support for Agile
is inconsistent.

LEVEL 3
Doing Agile

Most of
enterprise is
following Agile
methods with
consistent
practices
across teams.

Leadership
demonstrates
some Agile
behaviors and
support for
Agile.

Source : IBM Agile Maturity Assessment Project ini Pegadaian, Maret 2021

LEVEL 4
Maturing Agile

Agile methods is

practiced at high
maturity across
the enterprise.

Leaders exhibit
strong support
for Agile and
model Agile
values &
behaviors.

LEVEL 5
Being Agile

Agile is ingrained
in the
organizational
culture.

Leaders serve as
evangelist and
thought Leaders
for Agile way of
working.

Langkah Berikutnya Dalam Membangun Organisasi Agile
Fokus pada peningkatan kematangan Agile dan pencapaian level National Lighthouse di 2022

detikFinance > Serka Ekomomi Bisnis

Menperin Puji Pegadaian Jadi Pelopor
Industri Keuangan 4.0

A Knollsdiruka - detikfinance

St 2 e 2021 1527 WIS

sare § W o

"UPUK KALIMANTAN
PEGANRAIAN (PERSERQG
- g

Ed

* 9

Foto: Dok Pegasaan
Jokarta - PT Pegacaian (Persero) menjadi peiopor dalam membangun
industr digital setelah dinobatkan sebagai penusahaan jasa keuangan

pertama yang berhasil memperoleh sertifikat INDI 4.0 dari Kementerian
Perindustrian.

sty ) e

Pegadaian Ikuti Asesmen Menjadi Pelopor
Industri Keuangan 4.0

PR veureatsciun o B
LTy -t e

Pecommment N0 .8 PRgATaIAN

SERTIFIKAT

Road Map INDI 4.0'&
National Lighthouse
di Pegadaian

PT. PEGADAIAN (PERSERO)

PALA
i R Pt 5. gt
& W g Jakarts - PT Pegadann (Perer) terpih ustik menjad calah sou
o pensna . bl
peiopor revoiued

ya s3ng
etk SgiE. Unuk Bagacdin
Ilakakan Kok OF Asseserrert INDI 4.0 ke Kemerterian

B .




w0 Penghargaan: Indonesia Best Business Transformation 2021
Pegadaian Versi Majalah SWA

Indonesia Best Business Transformation 2021

Pegadaian meraih skor 88.18 (#3) INDONESIA
dari 15 perusahaan terbaik BEST BUSINESS
TRANSF%IZQIMATION
INDONESIA
BEST BUSINESS
TRANSFORMATION
2021 PO—— ————

INILAH 15 PERUSAHAAN YANG SUKSES BERTRANSFORMASI
DI TENGAH TURBULENSI BISNIS YANG EKSTRIM

BAGAIMANA MEREKA MELAKUKANNYA?

(TG
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(]52)
Pegadaian

Transformasi itu bukan hanya teknologi, tapi teknologi dan mindset, dan yang paling susah adalah
mindset

Transformasi itu harus punya ilmu, kemauan, dan stamina

Proses rekrutmen itu bukan formalitas, tapi ada harapan besar perusahaan untuk diberikan ide-
ide kreatif, gagasan, dan kontribusi gila-gilaan. Jangan takut!

Sebuah ide kreatif berujung pada sebuah karya, dan karya itu tidak akan langsung jadi
masterpiece, tapi percayalah dengan proses.

Kunci berkarya di era digital:
“Sedikit lebih beda itu lebih baik daripada sedikit lebih baik” ' 7
-Pandji Pragiwaksono- ; .

-  _
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& p |
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TRANSFORMAS! PEGADA/A /VX—
Thank You
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Transformasi

dalam

Inovasi Teknologi
Layanan BCA

Fransiscus Kaurrany
Executive Vice President IT

July 215t 2022
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TOTAL ACCOUNT MOBILE BANK USER ' INTERNET BANKING USER

30+ 20+ 9+

MILLIONS MILLIONS 1 MILLIONS

- ] SRR ) - .

e E s ]

. | S - , | AL
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http://www.bca.co.id/
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% Team
Engagement

e ] 318

IT MEMBERS

1 Equip Leaders & Team to Get creative in 3 Feedback &
Increase Communication Team Engagement Awareness

*Data per 15 Mei 2022

This information is confidential and was prepared by BCA solely for presentation; ©2022

it is not to be relied on by any 3rd party without BCA's prior written consent. P17 e Sl /1) 12l
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Overview IT Workspace

Wisma Asia 2 Wisma BCA Foresta

Landmark
Pluit

PT Bank Cenfral Asia Tk

5 ® BCA

Senantiasa di Sisi Anda

This information is confidential and was prepared by BCA solely for presentation; ©2022
it is not to be relied on by any 3rd party without BCA's prior written consent.




Pandemic drives
Hybrid-Working

(WFH — WFO)

'

=

0e®
L N\
Collaboration & Security Team
Communication (VPN, EMM, Encryption, DLP, Engagement
Platform Data Classification, Awareness)
e i et il st ©2022 PTBank Central Asia Tbk 6 BCA




| Why Change?

oo Customer

| Competition

\}. Regulation

A0F Technology
T

!(-_\7.
Thls |nformat|on.|s confidential and was p.repared bleCA soIeIY for presentation; PT Bank Central Asia Tok iy i f\gﬁ:) BCA
it is not to be relied on by any 3rd party without BCA's prior written consent. N
BADAN KEPEGAWAIAN NEGARA Senantiasa di Sisi Anda




Why
Transformation
Fail?

5 ® BCA

BADAN KEPEGAWAIAN NEGARA Senantiasa di Sisi Anda

This information is confidential and was prepared by BCA solely for presentation; ©2022

it is not to be relied on by any 3rd party without BCA's prior written consent. P17 e Sl /1) 12l




Why Transtormation Faile

/0% 307

Failed in Digital Only less than 30%
Transformation due to succeed in Digital
lack of right mindset. Transformation, 2 primary
ways by 'reinforcing new
Harvard Business Review, behavior and way of
Article 2019 . .
working; 2empowering
employees.

McKinsey, Survey 2018

837%

Failed on Digital
Transformation because
company doesn’t focus

enough on Culture.

Boston Consulting Group,
Press Release 2018

This information is confidential and was prepared by BCA solely for presentation; ©2022

itis not to be relied on by any 3rd party without BCA's prior written consent. P17 e Sl /1) 12l
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BCA

Senantiasa di Sisi Anda



Blfelife]
Transformation Culture
Key Elements

This information is confidential and was prepared by BCA solely for presentation; ©2022

it is not to be relied on by any 3rd party without BCA's prior written consent. PTBank Central Asia Tok

N 10 BCA
N KEPEGA! Senantiasa di Sisi Anda



“we believe from 3 elements of
franstormation, the most important one is
People.

Because the right People will define the right
Process and Choose the right Technology”

Th ||||||||||||| .|s confidential and was p.r eeeeeeee 'BCA soIeIY for presentation; ©2022 PT Bank Cenfral Asia Tok % 1 BCA
it is not to be relied on by any 3rd party without BCA's prior written consent. G o KEPECAMALNNEGARA N



Goals & Strategjes

\alue Se¢
I i Processes

Values Form

A Internal Programs
C 'l' CORPORATE

o r p o rq e CULTURE o Organization Structure

C U ".U re — Symbols

L Routines

This information is confidential and was prepared by BCA solely for presentation;
it is not to be relied on by any 3rd party without BCA's prior written consent.

PT Bank Cenfral Asia Tk

BADAN KEPEGAWAIAN NEGARA enantiasa di Sisi Anda



CUSTOMER FOCUS
INTEGRITY

TEAMWORK

CONTINUOUS PURSUIT
OF EXCELLENCE

FRIENDLY
s, OUTSTANDING
X-TRA MILES
COMMITMENT
COMMUNICATION
i OPENNESS
Growing
SIMPLICITY
Values FEEDBACK

FUN

This information is confidential and was prepared by BCA solely for presentation; PT Bank Central Asia Tok

it is not to be relied on by any 3rd party without BCA's prior written consent.



People, Process,
Technology

This information is confidential and was prepared by BCA solely for presentation;
it is not to be relied on by any 3rd party without BCA's prior written consent.

©2022

Tools & Process

Practices

PT Bank Cenfral Asia Tk

BADAN KEPEGAWAIAN NEGARA

More visible
- Less powerful

A

Technology
Process
People

A 4

Less visible
- More powerful

14 ® BCA

Senantiasa di Sisi Anda



,Failure is the ,Failure is an
limit of my abilities” opportunity to grow”

FIAED GROWTIA Fail Fast
Growth MINDSET IINDSIEY

o

- My abilities are unchanging” “
Ml N dse'l' "Flié 2 ”I’; e (' i o S ,Challenges help me to grow
| don't like .l can el ;
to be challenged” or | cant .My effort and attitude Leq rn F q S'I'

.My potential is predetermined” determine my abilities
. F ki nstructive”
,When I'm frustrated, eedback s constrictive
| g ive up" .l am inspired by the success of others”

P | like to try
new things”

.| stick to what | know"

This information is confidential and was prepared by BCA solely for presentation;
it is not to be relied on by any 3rd party without BCA's prior written consent.

PT Bank Cenfral Asia Tk
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This information is confidential and was prepared by BCA solely for presentation;
itis not to be relied on by any 3rd party without BCA's prior written consent.

©2022

BLAMELESS POST-MORTEMS

i The Only Real Mistake is

The One from Which
We Learn Nothing. T

— Henry Ford -

16 ® BCA

Senantiasa di Sisi Anda

PT Bank Cenfral Asia Tk




At the organization level, agility is the ability for
a company to renew itself, adapt, and succeed in
a rapidly changing, ambiguous environment.

— Mercer -

This information is confidential and was prepared by BCA solely for presentation; ©2022

it is not to be relied on by any 3rd party without BCA's prior written consent. =1 e el Asiel Tl

7 ® BCA
Senantiasa di Sisi Anda




Agile — Adapt to Change
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This information is confidential and was prepared by BCA solely for presentation; .
it is not to be relied on by any 3rd party without BCA's prior written consent. eRuzz =1 e el Asiel Tl
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Is setting the vision and direction, while
motivating and fully utilizing all resources at
your disposal to make that vision a reality.

Leadership Agilj

is the ability to effectively lead organizational change, b
and navigate challenging business conversations. It's proag
oriented flexibility with a purpose.

19 ® BCA

BADAN KEPEGAWAIAN NEGARA Senantiasa di Sisi Anda

This information is confidential and was prepared by BCA solely for presentation; ©2022

it is not to be relied on by any 3rd party without BCA's prior written consent. =1 e el Asiel Tl




Shared Vision Servant

and Passion Leadership

Not Taylorism
Why Agile

Create Environment,
Create Culture

(hooooooo
(hooooooo

Market and T SITIHS' d
Customer Value Tec;(;rfigzes
New . New
Way of Agile . Way of
Thinking Leadership Working
Understand Agile
where we are . - Gove%nance
VUCA / Cynefin
Continuous Control Direction,
Transformation : Inspire People,
via Improvement _ _ = Provide Autonomy
Learning as an Attitude, Organizational Barbell
Learn from Failures for Stability and Innovation
This information is confidential and was prepared by BCA solely for presentation; ©2022 PT Bank Central Asia Tok 20 @BCA

it is not to be relied on by any 3rd party without BCA's prior written consent. N
BADAN KEPEGAWAIAN NEGARA Senantiasa di Sisi Anda
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Our IT Team

MAY

2017 2018 2019 2020 2022

608

peoples

689 844 1,086

1,478

peoples peoples peoples peoples

@ @ ¢ @ @ C X0
@ ® ® s @ 5 @5
@54 @ 02 @ /45 @0 @ 1.108
@0 @ o ® -0 @319

@ ooy soomer (1946-1965) @) Genx (1966-197¢) @) Gen (1977-1998) @) Gen 1 (1999-now)

This information is confidential and was prepared by BCA solely for presentation; ©2022

it is not to be relied on by any 3rd party without BCA's prior written consent. =1 e el Asiel Tl
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> 90%

In House
Development

This information is confidential and was prepared by BCA solely for presentation; ©2022

it is not to be relied on by any 3rd party without BCA's prior written consent. 28

BADAN KEPEGAWAIAN NEGARA Senantiasa di Sisi Anda
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BCA
Agile Journey 2O

Started with Kaizen mindset, BCA
never stop improving to be better.
#lebihbaik

2
E

BCA Lab

Infroducing Lean Management,
User-Centered Design and Extreme Programming
Practice in agile development.

Mini Company

Implementing Scrum in bank wide.

2014

Scrum

An agile framework for developing,
delivering and sustaining complex product.

4DX (4 Disciplines of eXecution)

A methodology ensuring that the most important
work gets done.

SLblE % Waterfall

Traditional approach for software
development life cycle (SDLC).

This information is confidential and was prepared by BCA solely for presentation;
it is not to be relied on by any 3rd party without BCA's prior written consent.

2 ® BCA
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Ovur Uniqueness

Core Banking
Team Is the 2015

2 Weeks

s i Best Fit

Nov 2014
Start
Adopt Scrum Handwriting
This information is confidential and was prepared by BCA solely for presentation; ©2022

it is not to be relied on by any 3rd party without BCA's prior written consent.

Sharing Workload & Scale Moving to JIRA
Start using Ms. Excel

PT Bank Cenfral Asia Tk

NOW
Agile Mindset
is part of our
organization culture
“Mini Company”

H
2016 2018

“Regulation, Integration ,//
Scrum in Scrum & Tracking” //

~
S~
-
~o

2017 ~veee_-- -

Scrum in Scrum
At Scale

Key Takeaway :

Improve Communication
Improve Collaboration
Measure Team Pace
Adapt to Change
Prioritize

and many more...

25 ® BCA

BADAN KEPEGAWAIAN NEGARA Senantiasa di Sisi Anda




Functional Silo

This information is confidential and was prepared by BCA solely for presentation;
it is not to be relied on by any 3rd party without BCA's prior written consent.

©2022

Cross Functional Collaboration

M INI COM p a ny Mini company is self organizing ’repm that responsible for:
1. Deliver end to end value/solution

SMALL enough to manage, 2. Achieve business-operational target - KPI

QUICK enough to adapt,

SHORT enough to decide. (including distributing authority to the team)
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Mini Company (NOW)

fffffffff Managed by - Product

********* Evaluation = e Yearly

w ********* Process = s Agile scrum framework

********* Project team ended s Product has been terminated
————————— Delivery s lterative

————————— Focused on = Z=== Product value

————————— Key Performance  Z==== Shared KPI with team member
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TOTAL MEMBER

TOTAL MEMBER 1,508
° ° 1,318 022 56
TOTAL MEMBER
Mini ’
51 13

2020 SCRUMTEAM 181
Company . prms ” DONE FEATURES

969 SCRUM TEAM 149

P o rlllfo I io 2019 NEW SCRUM 17 Business .48 33%.26% 1 69 feat u res

Mico 42 TEAM 0 ional :75
oport released / week

SCRUM TEAM 144 Support 161

,,,,,,
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Digital channels increase in dominance S

Rising the bar for mobile & internet channels

Trx. Volume Composition Trx. Value Composition

Mobile & Internet Mobile & Internet

86.1% 89.3% 58.1%
79.0% 54.2%
50.5%
70.1% -
41.4% Branch
39.3%
36.0%
ATM
—_— 1B - e
5 Branch — —— : 1% g "
2.1% 1.4% 0.8% 0.5% I . _6.4% 5.9%
1019 4019 3020 2021 1022 1019 4019 3020 2021 1022

* Mass customers made up more than 85% of transaction volume and 56% of transaction value in individual digital channel
* Virtual account transactions rose 61% YoY, dominated by fintech players

J"?Whatever the needs

v #MakeltSimple using Find

Goapotik

. /900g

"

@
J 4 @ g, \ Online pharmacy
Q09 of with lifestyle feature

Q /

Online Movie Ticket
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SOLUSI BISNIS UNGGULAN

DIGITAL BRANCH ECOSYSTEM

'QRkuU
New ecosystem at branch < , A M *
S\ ) Dashbo.nr { Monitoring - Mo nl\.lonltorlngfor Kode TranSfer Anti Ribet

Shifting roles of the branch - sea sly integrates A e #DibikinSimpel
/ AN,

t hes into the banks’ overall f
transformation strategy Relationship Platform U
) ; 2 : mobile
. ’ e ; SakukD
Openi t, ‘ ice ‘ .
e o : ﬁ STAR Telle + erta , .
» = ~ OneKlik W
4 S 2 nekKli

Next Best Action — Machine Learning
v 4 : °
" § 3 Key Things

Secure Anytime/ Better
Anywhere Ul/UX
‘ Self-Service

“Hl”l[u “ "

TEMUKAN DI #  Download di
" Google Play . App Store
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Digital transactions grew exponentially

No.of transactions /W No. of mobile

mobile banking banking users

A

4.8x

in 3 years

Transaction Volume - Quarterly (million) YoY

3,250 56%

32%
675 sisg
599 :
505 501
38 36 28 25 .9y
1019 1020 1021 1022
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API trx vol. QRIS
Trx value

A
7.6X

in 2 years

Transactions Value - (Rp tn)

B Mobile Banking 852 1,235 450% 1,068 1,199  3.0%
- Internet Banking 3,414 4,122 20.7% 3,833 4,284 -3.8%
- Branch Banking 3,096 3,324 74% 3,090 3,715 -10.5%
- Y 507 544  7.3% 533 572 -4.9%
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Data Processing Transformation

e — o -
- L — T
-— HER| opsessensasits ° o . e SR
T — Near =] ovous esporse—C 2
P Realtime s ot i o 8
l = ool - i Ky - o
APP| O memmmmmemeee e ¥e) ECEN g e Real Time Data
= = -
[ ] [ ] [ ]
Bulk / Batch Real Time Straight Thru &
Data Processing Data Processing Near Real Time
Data Processing
| >
1996 2022
Millions 30 Millions
Customers Customers
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RPA Efficiency Key Benefits

Widely used across BCA division to «  Employee reassignment
support  operational, automate * Improve on SLA
manual works. O «  No human errors
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BIG DATA ANALYTICS DECISIONS

Data is
The New Oil
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it is not to be relied on by any 3rd party without BCA's prior written consent.



Artificial Intelligence
& Machine Learning

Provides systems the ability to automatically learn and

i improvg from -egperiénce without being explicitly

. ‘progranmmed. Thé purpose is to have accuracy in
M predictions.” - .

T

“u e, .' Cybersecurity g?;roeri?]i;

A\
[~ S
4“3;*;- o

Fraud Campaign
Detection Management
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BCA Al
INNOV/{TION
Award

Q) CINHACKS
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Cek Saldo Transfer

Cukup pakai keyboard Mau transfer sambil

smartphone-mu aja! chatting? Bisa banget!

Mutasi Rekening

Bisa liat aktivitas transaksi
tanpa pindah dari aplikasi chatting!
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Robot RODEST
Roboftic System for Automatic EDC Testing

WINNER
Gartner

Eye on Innovation Award 2021

This information is confidential and was prepared by BCA solely for presentation;
it is not to be relied on by any 3rd party without BCA's prior written consent

PT Bank Cenfral Asia Tk

BADAN KEPEGAWAIAN NEGARA Senanti si Anda



SOLUSI BISNIS UNGGULAN

A ‘

DIGITAL BRANCH ECOSYSTEM

New ecosystem at branch

Shifting roles of the branch - seamlessly integrates
branches into the banks’ overall digital
transformation strategy

Dashboard Monitoring Mobile Monitoring for
for Operations & Customer Experience
Productivity

m Relationship Platform
Next Best Action — Machine Learning
/

STAR Teller + Berta

Financial transaction

BERTA - BDS for Excellent Relationship
and Transaction

eService

Opening account,
Print passbook

Branch reservation

CS Digital
NS

Change ATM card

>~ S,elf Service

R
™ ~N
- \ :

ATM STAR

Cash Recycling Machine (CRM) for
deposit and withdrawal

. %‘“ BKN 38 BCA

Senantiasa di Sisi Anda

Queuing system
SARI — Sistem Antrian dan Reservasi

)
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Shift Shadow IT

. P o PP h] ‘&
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Approval/Sign

Login

Enter your credentials.

Scan to Download Login with Key BCA

Try cut new feature i-Thenticator
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“Believe you can, and
you're halfway there”

Theodore Roosevelt
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